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Fleet Charging Study 2026

Management Summary 
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Fleet Charging Study 2026

Management Summary

1
Non-electrifiers currently have 
other concerns

While the 2024 survey clearly showed high 
costs for vehicles, charging infrastructure, and 
energy as the top concern, cost issues are 
losing importance. 

Instead, practical aspects around charging are 
becoming more important. 

The main reason for not electrifying has little 
to do with electrification itself: companies 
simply have other priorities. 

Barriers to electrifying company fleets: 

"Why is electrification 
not currently an option 

for your company?"

41%
29%

19%
18%

15%
14%
14%
14%
13%
13%
13%

10%
8%

7%
3%

2%
3%

8%

We currently have other priorities
Vehicles too expensive

Public charging infrastructure insufficient
Technology not yet mature

No suitable charging solution for the site
High costs for charging technology

Driving profiles don't fit
High costs for charging electricity
High effort to coordinate charging

General rejection among decision-makers
No suitable vehicles on the market

General rejection among employees
Lack of knowledge

Grid connection capacity too low
No decision from parent company

Problems with IT integration into FPMS
Other reasons

Don't know
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Fleet Charging Study 2026

Objective

Starting point: 
− Electrifying commercial fleets is a key lever for advancing corporate decarbonization. 

− At the same time, it is significantly more complex than the private customer segment, 
since different vehicle types, sites, charging scenarios, and IT systems all need to come 
together.

Research questions:
− The study shows the status quo of commercial fleet electrification in Germany, target 

visions, and key hurdles.

− It identifies relevant charging use cases for cars, vans, and trucks, as well as the solutions 
companies are looking for at the depot, on the road, at customer sites, and at home.

− It describes the system and interface requirements placed on charging management, 
fleet management systems, energy management, and billing.

− It examines the criteria companies use to select providers of hardware, software, 
construction, and operation of charging solutions.
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Fleet Charging Study 2026

Sample

Survey:
− Target group: Employees of companies who make decisions about the 

company fleet, alone or jointly with others
(excluded: one-person companies)

− Survey method: Online survey (CAWI)
− Country: Germany 
− Interview length: 15 min
− Fieldwork period: April 2026

Sample:
− Total sample: N = 1,213

of which already engaging with electrification:
− yes: N = 873 full survey (excerpt shown)
− no: N = 340 excerpt shown

− Recruitment: multiple panels*
of which:
− Bilendi: N = 703 
− Dataforce: N = 388
− moweb: N = 51
− eTrucker platform: N = 71

* The Bilendi panel was deliberately 
not quota-controlled for 
companies already electrifying. 

For Dataforce and moweb, a 
selection was made for e-mobility-
affine companies. 

The eTrucker platform is a social 
media platform focused on truck 
electrification.
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Fleet Charging Study 2026

Study concept

Approach
− A central question of the study is whether the respondent's 

company is already engaging with fleet electrification, and 
where it stands on the path to electrification. 

− Those whose companies are not yet working on 
electrification are screened out after questions on attitudes 
and barriers (N = 340).

− All others (N = 873) are surveyed in detail on the status quo, 
goals, partner involvement, and the solutions sought for the 
various use cases. 

Central question: 

Is your company already engaging with fleet 
electrification? (N = 1,213)

no yes

− Description of target 
group (company, site 
situation, fleet, vehicle 
use cases)

− Attitudes and barriers to 
electrification

"Not-yet 
electrifiers"  
(N = 340)

− Description of target group (company, 
site situation, fleet, vehicle use cases)

− Project status (check phase, pilot 
phase, rollout), challenges, goals of 
electrification

− Charging use cases (@depot, 
@public, @home)

− Integration of charging management 
system into fleet management system

"Electrifiers"
(N = 873)
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Fleet Charging Study 2026

Target group segmentation

Target group segmentation: 

− Where relevant, results were split by 
industry, implementation status, and 
company size. 

− Alongside the direct sample splits, we 
used clustering to develop Fleet 
Electrification Archetypes, a kind of 
"company personas.“

− Segmenting by vehicle type is not 
meaningful, since most fleets include
several vehicle types. For relevant topics, 
results were therefore weighted by vehicle
type. 

The study segments by several characteristics to highlight trends and key differences. In addition, data is weighted by fleet
type on a case-by-case basis. Differences are shown in the report where they are especially clear and relevant. 

Transport / 
Logistics On-site services

Healthcare Administration

IT / Consulting 
services Retail

Skilled trades Insurance / Finance

Manufacturing

Construction

Check phase Pilot phase Rollout phase 100% EV

1-9 
employees

50-99 
employees

250-499 
employees

1,000-4,999
employees

10-49 
employees 

100-249 
employees

500-999 
employees

> 5,000 
employees

Cars Light trucks
(up to 7.5t)

Medium trucks
(up to 16t)

Vans Heavy trucks
(up to 40t)

Split by: 

Weighted by fleet size:

Small DIY Depot Centric Field Service Enterprise

Clustered by archetypes:
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The share of companies electrifying their fleets is significantly higher among manufacturing companies and 
lower among care and social services companies than the average of surveyed companies.

Electrification status (by industry)

"Is your company already 
looking into electrifying its 

own fleet?"

Electrification status

N = 1,213

72%

28%
yes

no

Note: Due to the mixed recruitment approach 
with partially pre-screened participants, the 
72% share is not representative of all 
companies in Germany.

However, the figures do allow conclusions 
about differences between industries. 

85%

72%

67%

76%

67%

68%

61%

70%

68%

76%

71%

72%

15%

28%

33%

24%

33%

32%

39%

30%

32%

24%

29%

28%

Manufacturing / production

Logistics, transportation and freight forwarding

Trade (wholesale and retail)

IT / consulting services

Skilled trades

Public sector, education

Care and social services

Construction

On-site services

Insurance, financial services

Tourism, hospitality

Agriculture and forestry

Other

72%
ja nein

(low sample size)

all

asdf
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Cost is still an important reason for rejecting electrification, but has declined significantly in 
frequency compared to 2024. 

Non-electrifiers: reasons for rejection
(Electrification = no)

"Why is electrification not 
currently an option for your 

company?"

(Multiple answers possible)

Electrification status

all

for comparison:

N = 340

41%
29%

19%
18%

15%
14%
14%
14%
13%
13%
13%

10%
8%

7%
3%

2%
3%

8%

We currently have other priorities
vehicles too expensive

public charging infrastructure insufficient
technology not yet mature

no suitable charging solution for the location
high costs for charging technology

driving profiles do not fit
high costs for charging electricity
high effort to coordinate charging

general rejection among decision-makers
no suitable vehicles on the market

general rejection among employees
lack of knowledge

connection capacity too low
no decision by the parent company

problems with IT integration into FPMS
other reasons

don't know We buy our 
vehicles, EVs have 

too high losses!

EV range far 
too low

lack of funds 
for 

investment

No interest in 
e-mobility!

Accessibility at customer 
sites  a lot of chemical and 

petro industry ... entry 
restrictions for EVs

charging technology too expensive
technology not yet mature

public charging infrastructure insufficient
high costs for charging electricity
effort to coordinate fleet charging

no suitable charging solution (depot)
no suitable vehicles on the market

driving profiles do not fit
negative attitude toward EVs among employees

lack of knowledge
negative attitude toward EVs among decision-makers

problems with IT integration
no decision by the parent company

other
don't know

vehicles too expensive
32%

30%
25%

24%
18%

14%
11%
11%

9%
9%

8%
8%
7%

5%
8%

52%

2024 study results

N = 212
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A large share of fleets are still in the check or pilot phase. Differences between industries are 
small and only significant in the finance industry. 

Electrification status (2)
"The following questions are about the 

electrification of your fleet.

Where is your fleet on the path to 
electrification? 

(By EVs we mean fully battery-electric 
vehicles, not plug-in or other hybrids.)"

Electrification status

Split by:

26%

40%

29%

We are currently
assessing the use of
EVs
[Check phase]

We have our first
electric vehicles
in the fleet
[Pilot phase]

We are now switching
to EVs
step by step
[Rollout phase]

4%

We are already
driving 100% electric

17%

29%

25%

34%

20%

33%

34%

29%

22%

12%

38%

41%

45%

39%

28%

49%

39%

46%

52%

44%

26%

21%

35%

22%

31%

33%

29%

27%

20%

13%

31%

59%

38%

7%

4%

5%

5%

3%

1%

6%

3%

3%

4%

Industry / manufacturing

Logistics, transportation and freight

Trade (wholesale and retail)

IT / consulting services

Skilled trades

Public sector, education

Care and social services

Construction

On-site services

Insurance, financial services

Tourism, hospitality

N = 873

Electrifiers

Check-Phase

Pilot-Phase

Rollout-Phase

100% elektrisch
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Companies

Method: developing company archetypes

Two-step approach to forming company archetypes for electrification: 
1) Clustering and 2) describing behavior and requirements for providers

Two dimensions as the starting point: 
− Goal: clustering by characteristics that are easy and clear-cut to 

identify for the sales of charging solutions and offerings.
− Characteristics used for clustering: industry, number of employees, 

vehicle use case 

Method:
− Cluster analysis (k-prototypes) for mixed data (numeric, categorical)
− Number of clusters chosen based on statistical fit and group balance
− Result: four stable archetypes of similar size
− Archetypes were then profiled by needs and requirements, forming 

the basis for product implications
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Archetypes at a glance
Companies (Fleet Electrification Archetypes)
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Industry (by archetype)

"In which sector does the 
company you work for 

operate?"

Companies (Fleet Electrification Archetypes)

N = 1,213

15%

13%

11%

9%

9%

8%

7%

6%

4%

4%

3%

1%

10%

Industry / manufacturing

Logistics, transport, and freight forwarding

Trade (wholesale and retail)

IT / consulting services

Skilled trades

Public sector, education

Care and social services

Construction industry

On-site services

Insurance, financial services

Tourism, hospitality

Agriculture and forestry

Other

asdf

Housing 
industry

Media

Engineering 
services

Driving 
school

Taxi

all

Split by:

Small DIYDepot CentricField ServiceEnterprise



17 © USCALE GmbH

Fleet Charging Study 2026

Contents

1. Management Summary

2. Methodology

3. Electrification status

4. Target group structure
− Companies (Fleet Electrification Archetypes)
− Site
− Fleet

5. Goals and hurdles of electrification
− Goals of electrification
− Barriers and challenges

6. Charging Use Cases

7. Charge @depot
− Solution sought
− Purchase Funnel
− Provider selection
− IT and system integration

8. Charge @public
− Charging cards used, criteria
− Charging from the truck drivers' perspective

9. Charge @home



18 © USCALE GmbH

F
le

e
t

 C
h

a
r

g
in

g
 S

t
u

d
y

 2
0

2
6

On-site situation

"Could you tell us a little about 
your site?"

(Multiple answers possible)

Site

N = 1,213

all

Split by:

N = 183 N = 155 N = 129 N = 104N = 112 N = 99 N = 74 N = 45

Manufac-
turing Retail Adminis-

tration
Construc-
tion

Transport 
/ Logistics

Social 
services

On-site 
services

Skilled
trades

Insurance 
/ Finance Tourism

N = 82 N = 53 N = 34

IT / Con-
sulting
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Electrification – goals in 3 years

"What percentage of your fleet 
do you expect electric vehicles 
to account for in roughly three 

years' time?"

Goals of electrification

asdf

Cars Vans
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different 
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Electrification – goals in 3 years

"What percentage of your fleet 
do you expect electric vehicles 
to account for in roughly three 

years' time?"

Goals of electrification

Light trucks (up to 7.5t) Medium trucks (up to 16t) Heavy trucks (up to 40t)

(small sample size)

15

20

25

30

35

40

5 10 15 20 25 30 35

today (in %)

in
 3
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Strategic direction and tactical approach
"Generally speaking, does 

your company take a short-
term or long-term view of 

electrification?"

Goals of electrification

"Charging 
technology is 

expensive and 
evolving quickly. 

Generally speaking, 
how do you deal 

with that?"

N = 873

Split by…

Industry

Rollout phase

Company size

Fleet type
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General charging solution

"What solutions do you have 
or are you looking for regarding 

on-site charging?"

(Multiple answers possible)

Solution sought

Check phase Pilot phase Rollout phase Logistics IT / Consulting

Delta of selected splits versus all:

N = 758

all (today)

weighted by fleet size: Cars Vans Light trucks Med. trucks Heavy trucks

less important than "all"
(in percentage points)

more important than "all"
(in percentage points)
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Most important factors in choosing the solution
"What are or were the most 

important factors in choosing 
the specific charging 

solution?"

(Multiple answers possible)

Solution sought

N = 758

Delta of selected splits versus all:

Rollout phase
10-49 
employeesall Logistics

250-499 
employees

1,000-4,999
employees

less important than "all"
(in percentage points)

more important than "all"
(in percentage points)

asdf
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Information sources "When your company started engaging 
with e-mobility: where did you find out 

about specific charging solutions for 
your company?"

(Multiple answers possible)

Purchase Funnel

N = 873

Delta of selected splits versus all:

Logistics

more mentions than "all"
(in percentage points)

fewer mentions than "all"
(in percentage points)

IT/Con.
-sulting

Skilled 
trades

Insurance
/Financeall 10-49 

employees
1,000-4,999 
employees



28 © USCALE GmbH

Fleet Charging Study 2026

Contents

1. Management Summary

2. Methodology

3. Electrification status

4. Target group structure
− Companies (Fleet Electrification Archetypes)
− Site
− Fleet

5. Goals and hurdles of electrification
− Goals of electrification
− Barriers and challenges

6. Charging Use Cases

7. Charge @depot
− Solution sought
− Purchase Funnel
− Provider selection
− IT and system integration

8. Charge @public
− Charging cards used, criteria
− Charging from the truck drivers' perspective

9. Charge @home



29 © USCALE GmbH

F
le

e
t

 C
h

a
r

g
in

g
 S

t
u

d
y

 2
0

2
6

Customer Preference Matrix
"Which charging cards 

and apps do you use 
exactly?"

vs. 

(Charging card used)

"And which of these do 
you prefer to use?"

Charging cards used, criteria

N = 580

25%

27%

10%

20 30 40 50 60 70 80 90

80

10

20

30

40

50

60

70

10

90

Preferred usage (in %)

multi-brand
providers

oil
companies

28%

CPOs/
eMSPs

vehicle
manufacturer

other

10%ac
tiv

e
us

ag
e

(in
 %

)

Logos are 
examples

Customer
Preference
Share

The three groups – oil companies, CPOs, and 
acceptance networks – dominate the market in 
roughly equal shares. Their positioning differs 
considerably, though: the latter are used less 
often, but when used, are more often preferred. 

How to read this: 
38% use a charging service 

from an acceptance 
network, and 68% of those 

prefer it. 
The customer preference 

share is therefore 25% (38% 
x 68%).
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Charging card provider profile: oil companies
Charging cards used, criteria

61% active
use

39%

46% preferred
use54%

Delta to average (in 
percentage points)

N = 212

Delta to average (in 
percentage points)

N = 212

N = 200 - 202

Market share: Company sizes (employees): Criteria for choosing the charging service provider:
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